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We have a once in a 
generation opportunity…

To fundamentally change 
Logistics



UNLOCK THE UNREALIZED CAPACITY 
OF THE 
 SUSTAINMENT ENTERPRISE



ENDSTATEVISION

Fleet Management
Pursue Enterprise Fleet 
Management function based on 
Fleet Readiness Level framework
(Under Construction) (Under Construction) 

Predictive Analytics
Expanding CBM+ implementation and 
enabling a digital-physical feedback loop  

Optimize Scheduled Maintenance
Align, synchronize, and better schedule 
inspections – match requirements with 
capacity

North Star Metrics
Focused on Readiness 
through End to End 
Performance Measurement

Resilient Supply Chain 
Proactive and Resilient Supply 
Chain oriented toward Weapon 
Systems

Expanded and fully 
integrated Repair Networks

AIRMEN

Integrated Repair

Key Enablers

Tesseract
BLADE

AME

Theory of ConstraintsQuickly assess Ready 
Aircraft and leading 
indicators of Fleet 

Health

Healthier Fleet and 
Readiness to 
support ACE 

Concepts

SUSTAINMENT STRATEGIC 
FRAMEWORK



THEORY  
OF 
CONSTRAI
NTS



RECOVER 
READINESS

FASTER

We must listen to 
our Airmen



HERE'S TO THE                  
CRAZY ONES. 
The misfits. The misfits. 
The rebels. The rebels. 
The troublemakers. The troublemakers. 
The round pegs in the square holes. The round pegs in the square holes. 
The ones who see things differently. The ones who see things differently. 
They're not fond of rules. They're not fond of rules. 
And they have no respect for the status quo. And they have no respect for the status quo. 
You can quote them, disagree with them, You can quote them, disagree with them, 
Glorify or vilify them. Glorify or vilify them. 
About the only thing you can't do is ignore them. About the only thing you can't do is ignore them. 
Because they change things. Because they change things. 
They push the human race forward. They push the human race forward. 
And while some may see them as the crazy ones, And while some may see them as the crazy ones, 
We see genius. We see genius. 

Because the people who are crazy enough Because the people who are crazy enough 
To think they can change the world, To think they can change the world, 

ARE THE ONES WHO ACTUALLY DO.ARE THE ONES WHO ACTUALLY DO.
-Apple-Apple

“

”







https://www.youtube.com/watch?v=C0uBrl6upS8






Just Walk Out!

https://www.youtube.com/watch?v=NrmMk1Myrxc


Random Stow + Mobile Shelves = 
Capacity!



Snowball Edge for Defense Ops
Tactical edge without connectivity 



Tesseract?! Huh?!





“Everyday the Air Force breaks down… 
and Logistics Airmen Put It Back Together Again. 

They Defy Entropy.”



Fix a process?

Code an app? 

Build a robot?
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Build a team!
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Launch a startup!
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Simple Math

Agile Tech Insertion to 
Close IT Gaps & Harness Data

Comprehensive Process Re-Engineering 
Using Lean Management Techniques +

“
”

“Knowing what we know today, if we 
could go back and change one thing, 

we would have increased our 
investment in targeted IT solutions to 

accelerate our progress. 

–Jack Arehart
 President, 
Delta MRO 

Services
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Infuse Health Infuse Health 
Like Delta Like Delta 

“We can build the best airplanes and satellites, but we will lose if we can’t update the 
software at the speed of relevance in this century.”  -SAF/AQ

“Future wars will be won by the side with the most relevant apps” -CSAF 21

Comprehensive Process 
Reengineering using 
Theory of Constraints

to target culture, policy, 
process, & resource 

constraints

Align Agile Combat     
Employment & MDC2 with 
Flight Line of the Future & 

Log IT transformation
to win the NDS fight

Atlanta-based triple-helix 
team of Logistics and 
Sustainment Airmen 
standing shoulder-to-

shoulder with  
Delta TechOps & GTRI 

Agile Tech Insertion 
through continuous 

software delivery and 
hardware integration to 

optimize enterprise 
data-driven logistics

Target. Fix. Launch…Culture, Process, Technology

Inject TechInject Tech
Like AmazonLike Amazon



What policy and processes would you change?

What technology do you need?

We want your answers… and we’re looking for 
volunteers!

Email Name, Rank, AFSC, Unit, Base to 
tesseractAF@gmail.com

Tweet @tesseractAF



FORCE 
DEVELOPMENT& 

LEADERSHIP



LOGISTICS IS A TEAM 
SPORT



Family… and Thank You!


